
Town Council  Meet in g: 13 June 2005 

Appr oved at t he 07/1 1/0 5 Town Counci l  M eeti ng 

 
 

 
______________________________________________________________________________ 
 

 
 

MINUTES 
 
 
 

Call to Order: 

Mayor  Shawaker  called th e meeti ng to or der  at 8:00 p.m.  Pr esent wer e 
Councilmember s Alta r , Benjamin, Bennett,  Soltan, and Wegner , Assistant to th e 
Town Administr ator  Laur a Kr upp, Mar gar et Soltan of The Bugle, and Kay 
Kaufman of The Gazette, Histor ic Pr eser vati on Committe e Chair  Bob Reinhar dt,  
Gar r ett Par k  Citi zens Associati on Co-Pr esident Gene Br antl y, and a number  of 
Town r esidents . 
 
Approval of Agenda: 

The Agenda was appr oved as posted with out objecti on. 
 
Presentations by Citizens: 

- Resident Bonnie Tyler  asked th at th e Council consider  r enti ng an electr onic 
speed machine to clock  vehicle speed on Str ath mor e now th at th e smooth  
sur face was encour aging speeding. 

 
- Gar r ett Par k  Citi zens Associati on Co-Pr esident Gene Br antl y ex pr essed 

concer ns r egar ding th e placement,  maintenance and water ing of th e new 
Str ath mor e planti ngs.  Councilmember  Wegner  r esponded th at he was in 
touch with  th e appr opr iate indiv iduals at SHA r egar ding th e placement of a 
number  of tr ees, th at it  was SHAÕs r esponsibi l ity  to mainta in and water  th e 
new planti ngs for  a year  and then it would be up to th e Town and abutti ng 
r esidents , and that any help fr om abutti ng r esidents  in seeing th at th e new 
planti ngs wer e well wat er ed would be appr eciated. 

 
Mayor’s Report: 

- Mayor  Shawaker  r epor ted th at Penn Place Committe e member s Har r y 
Gor don, Bob Reinhar dt,  and Nancy Schwar tz  had r eceived on behalf of th e 
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Town th e Montgomer y County  Achievement Awar d for  Histor ic Pr eser vati on 
for  th e r ecentl y completed Penn Place r enovati on. 

 
- The Mayor  also r epor ted th at Paul Fangmeyer  of Kfour y Constr ucti on had 

r eviewed th e pr oposed Penn Place Plaza ÒBr ick  Pr ojectÓ and would ar r ange for  
a subcontr actor  to install th e br icks. 

 
Councilmember’s Reports: 

- Councilmember  Soltan r epor ted th at th e Ar bor etu m budget was likely to be 
over whelmed by th e cost of takedowns.  Two lar ge tr ees in th e FY 2005 
Winter  r emovals contr act had been defer r ed to FY 2006 due to budget 
over r uns.  Also, potenti al confl icts  betw een Ar bor etu m plans and oth er  uses of 
th e r ight -of-way planti ng str ips ex isted and needed to be addr essed. 

 
- Councilmember  Wegner  r epor ted on th e pr oblems r elated to poor  placement 

of tr ees along Str ath mor e Avenue.  Also, he r epor ted th at th e new Town 
light ing insta llat ion has finally been sati sfactor ily  completed, ex cept for  th e 
insta llat ion of new lights  at Penn Place and th e Waver ly tr iangle. 

 
Approval of Minutes 

Councilmember  Benjamin MOVED 
  That th e minutes of th e Council Meet ing of 04/1 1/0 5 be appr oved as 
distr ibuted.  Councilmember  Soltan seconded th e moti on, which PASSED 
unanimously. 
 
Councilmember  Benjamin MOVED 
  That th e minutes of th e Council Meet ing of 05/0 9/0 5 be appr oved as 
distr ibuted with  minor  cor r ecti ons.  Councilmember  Soltan seconded th e moti on, 
which PASSED unanimously. 
 
Action/Discussion 

- Histor ic Pr eser vati on Committe e Repor t :  Chair  Bob Reinhar dt updated th e 
Council on th e possibil ity  of amending th e Gar r ett Par k  Over lay Zone, par t  of 
th e Montgomer y County  Zoning Or dinance, to bette r  pr eser ve open space and 
th e char acter  of th e Town.  He sta ted th at th e cur r ent or dinance does not 
wor k  effect ively when smaller  homes ar e demolished to make way for  lar ger  
homes not in keeping with  ex isti ng str eetscape.  Chair  Reinhar dt and th e 
Mayor  met with  Mar yland-Nati onal Par k  &  Planning Commissioner , Der ick  
Ber lage, and some of his sta ff on May 24th to  discuss such an amendment.   Mr . 
Ber lage decided to place it on th e agenda for  th e Planning Boar dÕs July 14th 
meet ing. 

The pur pose of th e amendment would be to change zoning defin iti ons in 
th e or dinance to mainta in cur r entl y allowable squar e footage, but to l imit th e 
height and bulk  of str uctu r es.  Dr aft language for  th e amendment wi ll be 
developed for  th e CouncilÕs r eview, and if, after  appr opr iate r eview by th e 
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Town, th e Town and th e Commission agr ee on th e pr oposed language, th e 
amendm ent would go to th e County  Council for  adopti on. 

Councilmember  Benjamin sta ted th at citi zens would need an oppor tu nity  
to pr ovide input and th at th er e should be no acti on by Par k  &  Planning unti l 
th e Town has finished its  r eview pr ocess.  Councilmember  Soltan emphasized 
th e need for  good communicat ions betw een th e Committe e and th e Council. 

 
- Resolut ion for  th e Infr astr uctu r e Committ ee Char ge:  Councilmember  Soltan 

asked th e Council to  r efer  to th e dr aft r esoluti on he had distr ibuted and th en 
he MOVED 

That th e Char ge of th e Infr astr uctu r e Committe e be adopted as distr ibuted.  
Councilmember  Benjamin seconded th e moti on.  Councilmember  Alta r  
suggested addi ng th e wor d Òr oadsÓ in th e thir d par agr aph , which was 
accepted as a fr iendly amendm ent.   After  discussion th e moti on was PASSED 
unanimously.  (The adopted Char ge is atta ched to th ese minutes)  

 
- Pr oposed Or dinance 2005-03: Reducing Town Speed Limit  Ð Councilmember  

Alta r  updated th e Council on th e pr oposed or dinance, suggesti ng th at th e 
speed limit should be r educed to 19 MPH.  He would have cost esti mat es for  
new signs by th e July meeti ng.  Councilmember  Benjamin sta ted th at any 
amendm ent to the Code of Or dinances had to include language th at was 
consistent with  pr ovisions for  enfor cement.   He also r equested an educati onal 
pr ogr am to encour age compl iance.  Mayor  Shawaker  pointed out th at th e 
Town Atto r ney had adv ised th at Chapte r  9 of th e Code, which deals with  
enfor cement,  no longer  complies with  cur r ent Mar yland law and needs to be 
up-dated.  Bob Reinhar dt indicated th at he felt signs did not wor k , speed 
bumps did.  Gene Br antl y indicated th e Citi zens Associat ion would be wi ll ing 
to assist as needed. 

 
- Str ath mor e Reta ining Wal ls Update Ð Councilmember  Wegner  r epor ted th at 

he had lear ned th er e wer e significant pr oblems with  pr oper ly sealing th e 
pr oposed manufactu r ed stone veneer .  Ther efor e, he felt we needed to get 
quotes for  using r eal stone.  Mayor  Shawaker  indicated th at she had asked 
Kfour y Constr ucti on to look  into th e matte r .  The Kfour y super intendent had 
r epor ted th at stone veneer  with  pr oper  sealing would sur vive chlor ine 
compound snow r emoval pr oducts  but would r equir e conti nuing maintenance.  
The Mayor  also menti oned th at th e r esponsibil ity  for  mainta ining th e veneer  
once it was insta lled had to be insur ed th r ough pr oper  agr eements  with  th e 
homeowner s.  Councilmember  Wegner  r esponded th at it was pr ecisely for  th is 
r eason th at we must know th e cost  of stone so as not to bur den pr oper ty  
owner s with  unpr edictable maintenance costs . 

 
- Pr ior iti zing FY 2006 Capi ta l Budget  Ð Mayor  Shawaker  r eviewed th e items in 

th e FY 2006 Capi ta l Budget with  th e Council.  I t was th e sense of th e Council 
th at th e pr ior iti es should be: 1)  Pur chase the new tr actor  ($16,000 in FY 
2006 and $5,640 annually in FY 2007 th r ough FY 2011), 2)  Town Hall 
r epair s, including th e fr ont walkway ($25,000) , and 3)  Str ath mor e Avenue 
r eta ining wal ls veneer  ($25,000) , and th at oth er  items be left at th is ti me and 
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th e appr opr iati ons be held as conti ngency against mor e deta i led pr oposals to 
be developed lat er  in th e year . 

  
- FY 2005 Budget Tr ansfer s Ð Mayor  Shawaker  asked th e Council how it wished 

to pr oceed with  auth or izing necessar y tr ansfer s with in th e FY 2005 budget .  
I t was th e sense of th e Council th at th is should be done befor e th e end of th e 
fiscal year , after  th e Council had r eceived updated financial r epor ts .  Mayor  
Shawaker  agr eed to set up a special meeti ng for  th at pur pose and would 
contact Councilmember s to find an accept able date and ti me. 

 
- Auth or izat ion of Pur chase of Tr actor  Ð Mayor  Shawaker  asked the Council to  

auth or ize th e pur chase of th e new Kubota  L4330HST tr actor .  Councilmember  
Benjamin MOVED 

That th e Town Administr ator  be auth or ized to pur chase th e new tr actor  as 
pr oposed, with  a $16,000 down payment and 5-year  municipal lease 
payments  at 4.99% inter est,  using only FY 2006 and futu r e year  funds.  The 
moti on was seconded by Counci lmember  Wegner  and PASSED unanimously. 

 
- Par k  Place Update Ð Councilmember  Wegner  discussed th e plans submitte d by 

Ballar d Engineer ing, sta ti ng th at he did not feel th e plans pr ovided th e 
infor mat ion th at th e Council had asked for , based on its  Febr uar y 2005 
meet ing, which included th e r estor ati on of th e tr affic island.  Mayor  Shawaker  
said th at th e fir st  task  for  Ballar d had been to identi fy th e number  of par k ing 
places r equir ed under  County r egulati ons, th e Penn Place building per mit,  and 
MARC sta ti on par k ing needs.  Councilmember s Benjamin, Soltan, and Wegner  
sta ted th ey wanted th e documenta r y basis for  (or  copies of any commitm ent 
made by th e Town r equir ing a set number  of par k ing spaces associated with  
Penn Place)  r equir ements  for  par k ing spaces associated with  Penn Place.  
Mayor  Shawaker  suggested a special meet ing was needed to allow for  
adequate publ ic input and th at pr ior  to th at  Ballar d would be asked to pr ovide 
someone to meet with  th e committe e on par k ing.  Subsequentl y, it was agr eed 
th at th e Penn Place Par k ing Committe e (convened ear lier  to come up with  th e 
Penn Place Plan)  would meet with  Ballar d to make sur e Ballar d under stood 
th e plan th at had been adopted.  Based on th at,  Ballar 5d would come up with  a 
plan th at we could go to bid on. 

 
- Cancel lati on of August Council Meeti ng Ð Counci lmember  Benjamin MOVED 

That th e August Town Council meet ing be cancelled.  The moti on was 
seconded by Counci lmember  Wegner  and PASSED unanimously. 

 
- Char ge for  Maintenance Facil ity  Committe e Ð Councilmember  Benjamin 

passed out a pr oposed dr aft for  th e char ge for  th e Maintenance Facil ity  
Committ ee to be appointed by th e Mayor  with  th e CouncilÕs r ati ficati on.  
Councilmember  Soltan MOVED 

That th e Council adopts  th e char ge for  th e Maintenance Facil ity  Committe e 
as distr ibuted (which is atta ched to th ese minutes) .  The moti on was seconded 
by Councilmember  Wegner  and PASSED unanimously. 
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- Council r esponsibi l it ies Ð Mayor  Shawaker  discussed with  th e Council her  
assignments  of Council r esponsibi l it ies.  A listi ng of th e assignments  is 
atta ched to th ese minutes. 

 

 
The meeti ng was adjour ned at 10:10 p.m. 
 
 
       

Respect fully submitte d, 
  
 

[   TOWN SEAL  ]  
 
        

Laur a Kr upp,  
Assistant to th e Town Administr ator  
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APPENDIX #1 

  
 

Charge to the Infrastructure Committee 
 
 
Purpose  

The pur pose of th e Infr astr uctu r e Committe e is to develop a long-r ange pl an for  
th e maintenance and development of town infr astr uctu r e. 
 
Wor k ing with  oth er  Town committ ees, th is committ ee will cr eate and annually  
update a r oll ing 10-year  capi ta l pr ogr am for  th e Town, which wil l be pr oposed t o 
th e Mayor  and Council for  adopti on.  This plan wil l include r ecommendati ons for  
capi ta l maintenance, over haul, r eplacement,  or  r ehabil ita ti on of ex ist ing 
equipm ent and faci l it ies; and pr oposals for  new initi ati ves. 
 
Infr astr uctur e includes all physical facil it ies and equipment owned and/o r  
oper ated by th e Town, including buildings, r oads, par ks, open spaces, play 
gr ounds, r ight of way, and uti l i ti es.  The development of th e plan will involve 
conduct ing an invent or y of al l elements  of infr astr uctu r e owned by th e Town 
with in each cat egor y, assessing each elementÕs cur r ent sta te of r epair , its  
ex pect ed li fe and r equir ed maintenance or  over haul, and th e potenti al  
r eplacement and/o r  r ehabi lita t ion ti me and cost.   These data  will th en be 
aggr egat ed to identi fy annual costs  by categor y for  th e pr ojected 10-year  per iod. 
 
The Committ ee Ôs plan can r ecommend pr ior iti es to th e Council, in or der  to assist 
it in  choosing among pr oposed infr astr uctu r e pr ojects .  To be helpful  th ese 
r ecommendati ons should be accompanied by appr opr iate documenta ti on and 
r ati onale, including cost -benefit analyses when pr acti cal. 
 
Membership  

The committ ee wil l consist of 5 to 7 volunteer s appointed for  one year  by th e 
mayor  with  concur r ence of th e Council.  Appointments  of ex isti ng member s may 
be r enewed at  th e end of th e ter m.  The mayor , with  th e concur r ence of th e 
Council, wi l l appoint th e committ ee chair  fr om among its  member s.  The Town 
Administr ator  will ser ve as a committe e member  Ex  Officio. 
 
Contracting 

As par t of th e development  of th is plan, it may be occasional ly necessar y to  
obta in th e assistance of a contr actor  with  ex per ti se in capi t al budgeti ng, l i fe cycle 
costs , or  infr astr uctu r e quality  assessment.   The decision to do so will  be made by  
th e Mayor  at  th e r ecommendati on of th e Infr astr uctu r e Committ ee, and with  th e 
concur r ence of th e Council.  The Council wil l th en mak e appr opr iate funds 
available for  th is pur pose.   
 



Gar r et t  Par k Town Counci l  Meet ing Minutes: 13 July  2005: Page 7 of 10  

Tasks  

A. Development of the Initial Plan 

1. The Infr astr uctu r e Committe e wi ll wor k  closely with  oth er  town 
committe es, seek ing th eir  help in developing th e pl an in each committ eeÕs 
ar ea of r esponsibi l ity .  When needed new committe es wil l be establ ished, 
appointed by th e Mayor , with  th e concur r ence of th e Counci l, and given a 
char ge by th e Council. 

 
2. At th e November  2005 Town Council Meeti ng th e Infr astr uctu r e 

Committ ee wi ll meet with  th e Council to  pr esent a dr aft r epor t  and to set  
objecti ves and deadl ines for  th e development of th e 10-year  capita l  
pr ogr am. 

 
3. As necessar y th r oughout th e year  th e Committe e wil l update th e Council 

on plan pr ogr ess. 
 
B. After the Initial Plan is Developed 

The Infr astr uctu r e Committe e wil l update th e plan annually.  I ts  annual r epor t  
wil l be based on r epor ts  fr om th e TownÕs committe es, and an outs ide consultant if 
one is needed.  The annual r epor t wil l be given to th e Town Counci l and Mayor  at  
th e r egular  Januar y Council meeti ng, with  updates as r equested by th e Mayor . 

   
 The annual r epor t wil l conta in th e fol lowing:  

a. A summar y of th e sta tu s of th e townÕs infr astr uctu r e including an 
assessment of th e effecti veness of r ecent  and on-going infr astr uctu r e 
maintenance, over haul, r eplacement or  r ehabil ita ti on act iv it ies, as well  
as th e sta tu s of any new initi ati ves. 

b. An updated assessment of th e causes of any infr astr uctu r e pr oblems. 
c. Pr oposals for  any new initi ati ves.  All new initi at ives shall include an 

assessment of oper ati ng, maintenance, and long-ter m capita l costs . 
d. A listi ng of possible funding sour ces to under take th e pr ojects , such as 

th e Town capi ta l fund, bor r owing and bond issues, or  gr ants .  When 
possible th is should include th e ident ificat ion of l ikely gr ant sour ces.   

e. An analysis (with  th e cooper ati on of th e finance committ ee)  of th e 
TownÕs debt positi on and its  implicati ons for  funding futu r e 
infr astr uctu r e pr ojects . 

f. An infr astr uctu r e maintenance and impr ovement update, developed 
wor k ing closely with  th e Town Maintenance Depar tm ent  
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APPENDIX #2 

 
 

Town Maintenance Facility Committee 
 

CHARGE 
 

 
 
o Togeth er  with  sta ff, deter mine maintenance, stor age, office, wor kshop, and 

per sonal space needs of Town sta ff for  th e nex t 25 year s, with  par ti cular  
atte nti on to pr oper  maintenance and stor age of Town equipm ent and stor age 
of suppl ies and par ts . 

 
o Develop concept dr awings and documents , independent of locati on, for  the 

faci l it ies or  faci l it ies r equir ed.  These should include th e r ange fr om noth ing 
th r ough minimal cost modi ficati on of ex isti ng facil iti es to th e cr eati on of a 
new faci l ity  which fully meets  th e TownÕs pr ojected needs and is 
ar chitectu r ally compati ble with potenti al sur r ounding buildings. 

 
o Identi fy potent ial locat ions for  th ese facil it ies. 
 
o Deter mine r ough or der -of-magnitu de costs  for  constr ucti on and/o r  

modi ficati on, sensiti ve to site. 
 
o Ex plor e possible non-Town funding sour ces, including gr ants , bonds, gifts , etc . 
 
o Conduct one or  mor e public wor kshops to ex plor e al l alter nati ves 
 
o Pr ovide a r epor t to  th e Town Council on th e r esults  of th e above pr ocess, 

including alter nati ves available and r ecommended act ions. 
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Appendix #3 
 
 

COUNCIL RESPONSIBILITES 2005-2006 
 
1. Historic Preservation and Conservation Trust:  Ser ve as a l iaison with   
th e committe e and Land Tr ust,  wor k with  county  pr eser vati on gr oups, th e  
County  Histor ic Pr eser vati on Commission and th e County  Planning Boar d.  (Ar t)  
 
2. Permitting - Setback Committee:  Ser ve as liaison to Set -Back  Committe e  
in r eviewing building and demol iti on per mit appl icati ons and var iance  
r equests , assist r esidents  in under standing r elated or dinances, and sign  
gr anted per mits .  (Tony)  
 
3. Town Services:  Wor k  with  town sta ff in ar r anging contr acts  for  and  
super vising snow, leaf r emoval, str eet sweeping, r efuse r emoval ser vices and  
help to pr epar e budget pr oposals for  th ese ser vices.  (Hans)  
 
4. Parks and Open Spaces & Pool Association:  Ser ve as liaison to th e Par ks  
and Open Spaces Committe e and th e Pool Associati on.  Sear ch for  and develop  
gr ants  to impr ove par ks and open spaces, help to co-or dinate th e wor k  of th e  
committe e and pool boar d with  th e Infr astr uctu r e Committe e and help to  
pr epar e budget pr oposals for  pr ojects  in th e TownÕs par ks and open spaces.   
(Kar ol)  
 
5. Streets and Drains:  Ser ve as liaison with  th e Str eets and Dr ains  
Committ ee, sear ch for  and develop gr ants  for  str eet and dr ains wor k, wor k  
with  TownÕs consulti ng engineer s and contr actor s as necessar y, help to  
co-or dinate th e wor k  of th e committ ee wit h th e Infr astr uctu r e Committe e and  
help to pr epar e budget pr oposals for  pr ojects  r elated to th e TownÕs str eets   
and dr ains.  (Hans)  
 
6. Building and Grounds:  Ser ve as a l iaison with  th e Building and Gr ounds  
Committ ee, co-or dinate with  Town sta ff th e oper ati on and management of Town  
Hall, sear ch for  and develop gr ants  to impr ove Town buildings, help to  
co-or dinate th e wor k  of th e committ ee wit h th e Infr astr uctu r e Committe e and  
help pr epar e budget pr oposals for  pr ojects r elated to th e impr ovements  of  
th e TownÕs buildings and gr ounds.  (Town Hall Ð Ar t,  Penn Place Ð Car olyn)  
 
7. Penn Place Operations:  Ser ve liaison with  Council and Penn Place  
tenants , wor k with  Town sta ff on tenant r elati ons, oper ati ons and management  
for  Penn Place, and help to pr epar e budget pr oposals for  the building  
oper ati ons or  needed impr ovements  on th e building. (Peter )  
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8. Town Right-Of-Ways:  Ser ve as liaison to th e Town Right -Of-Ways  
Committ ee, develop a R.O.W. policy for  th e Town, super vision issuing of  
dr ive-way per mits , help to co-or dinate th e committe eÕs wor k  with  th e  
Infr astr uctu r e Committe e, th e Ar bor etu m Committ ee and th e Str eets  and Dr ains  
Committ ee and help to pr epar e budget pr oposals for  any impr ovements  for  th e  
TownÕs R.O.W.  (Kar ol)  
 
9. Community Relations:  Ser ve as a l iaison to Citi zensÕ Associati on, ar ea  
citi zensÕ associati ons, GP Elementa r y School, Neighbor hood Watch, special  
events , WomanÕs Club.  (Car olyn)  
 
10. Arboretum and Trees:  Ser ve as a l iaison to th e Town Ar bor ist,  and th e  
Ar bor etu m Committe e, wor k  with  th e Town sta ff on th e planti ng, pr uning,  
pr eser vati on and r emoval of Town tr ees, help to co-or dinate wor k  with  th e  
Right -Of-Ways and th e Infr astr uctu r e Committe es, and help to pr epar e a  
budget pr oposal for  th e Ar bor etu m.  (Kar ol)  
 
11. Infrastructure Committee:  (Char ge to be adopted at th is meeti ng Ð see 
above)   (Tony)  
 
12. Maintenance Facility: (Char ge to be adopted at th is meeti ng Ð see above)   
(Peter )  
 
13. Finance and Budget: (Char ge to be developed)  (Peter )  
 

 


